SECRET 

(trhgn FiU»d tn) 

FITNESS REPORT 



The Fitness Report is an important factor in personnei monagemenf. It seeks to provide; 
?. A periodic record of job performance as an aid to the effective utilization of personnel. 



IHSTRUCTiOHS 



Conauil Current ni ct r at i ve instruetiona rmfrdinf the initiation 



TO THE ADUlStSTftATlVE OR PERSONNEL OPFtCER: 
and iranemi ttal of this report. 

TO THE SUPERVISOR: Read the entire form before attempt inf to compiete any item. Ae the supervisor who eaai|n«, 
directs end reviews the eork of the indiriduat, you hare p r imary reaponai bi I i ty (or evaluating hie atrengtha, weak- 
nesses. and on. the' job e ( feet iveneea as revcaied by hia day-to.day activities. If thia individuai has been under 
your supervision for less than JO daya, you eilt eoUabvrate with hia previous auperviaora to make sure the report 
is accurate and eowpIcCe. Primary raaponaibi i ity rests with the current supervisor. ft is aaaumed that, through- 
out tbe period thia individual has been under your aupervt aion. you have dtschar|ed your auperviaory rtapona ibH i . 
ties by frequent di acuaaiona of his work, so that in a general may he knows where he etandm. 



SECTIOH I (To be filled in by Admin ^a trative Officer) 



(Laat) 

Giordano 



5. OATE OP DiTRAKCE ON DUTY 

2U Febo 1952 



(Fir at) fkiiddlej 2. OAT£ OP BIRTH 3. SEK CAREER OCSIGNATIOK 

Mario ^ 13 Sept, 190& M 



6. OFFICE ASSIGNED TO 



e. date that this report is ouc 



9. PERIOD COVERED BY THIS REPORT flnctu 

1 July - 31 Pecember 19$5 



7. salary per annum 

^ y600.Q0 



I. CURRENT position 



SECTIOH II < To he JiJ^ / ed in by Supe r vjaor) 



1. DATE ASSUMED RCSPONS I BtL I TY FOR POSITION 



j. nhat specific assignments or tasks arc typical of those given to him during the pasi three to six months (Ziai 
in order of frequency): 

During the period of this report he was assigned to a training unit for tradecraft 
and fieldcraft Instructions. He continued working, when time permitted, on Estonian 
Reality files. 

Case officers assigned to the same project had this to say: 

"This employee was assigned to work wl^ the undersigned during December as a lang- 
uage intei*pretor* He did an excellent job. During this training, in demolition 
and sabotage, and his personal Interest in the menis problems, both personal and 
tralningwlse, merit high praise. I would g^atly desire to have this man work with 
me during any future training programs," — 

"During my association with this employee, I found him to be very industrious, honest! 
cooperative, quite thofough in his classixwm work and very patient with the trainees' 
He would consistently work until 2200 or 2300 during the week, preparing the next 
day's work or in checking previous work or field problems. I consider him to be 
an excellent instructs and would appreciate having him work for me on future 
projects." — ^ ^ , 



SECTION HI 



I certify during lb# latter half of the period covered by thia report, I have diecuaeed with the rated inrfi- 
vlduaj the manner in wbicb he hae performed hia job and provided auggea tiona and c r i tic iema wharover needed. I be* 
Jieve Ibel hie underatanding 0 f my ev«Ju«tion of hia perFornence i« coneiefent with my evaluation of him aa evi* 
deneed by thia fitnema report end I have informed him of hia etrengtha, weaknaaaea. end on' the. Job e f fee t i venae e . 
If performance during the report period hae been uaeet ie factory , there ia attached e copy of the memorendun noli* 
fying him of unaat ie factory per formance. 



{nawc *wi> siON*Ton£^r ra tc *| • inmediefw auparvlaor) 

/l January 1956 \ T T i d ^ 


n 


^HAVC REVIEWED THIS REPOr) (Commtn t e . ^Tt 


enjr. reFieefed by attached memoTandum) 




NAWt AHO S 1 e 


*AT0Rt Of ACVUviMfl ofMCiAt F^FFiCJal ne*f higher in line of authority) 



eiei,A$8IFI ED ANtf^mEASED BY 
eiNTIlAL INTELLIGENCE AGENCY 
SOURCESHETHODSEXEMPTION 3B2B 
HAZi WAR CR IMES 01 SCLOSURE ACT 
DATE 2006 
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i SECTtOH !V 



• etjon i» provitfetf «• «f» sid in datcribinf tht tndividusi . Your dotcr ipt ion It not /ovor«61e or unrovorable 
in but oc^ireo its Moanini In rolation to a ptrt icul or /ob or aaai|n«ent. Tho doooriptivo word* or* to bo 

intarpretod literoity. 

On th* loft bond aide of tbo pogo btiow are a aarJaa of atatanantt that *ppty In aaaia da|raa to «o»t people. On 
tba rJibt band aide of tba patfa are four mojor eutogor i** of daacr ip t Iona. 7ba aeala oitbln each, category la di- 
into tbraa small b/ocba? tbla la to allow you to maka f inar di at inot ion* if you ao daaira. Look at tba atate> 
n (ha loft - (ban ehaek tba category on (ha rj^htwMeh bait (alia bow nucb tba a(a(a»ant applies to tba par- 
u are ratin|. Fleeing an “ X*' in the ’’Hot Observed*" coluwn aioana you have no opinion on whether a phrate 
applie* to an inu'iridual. P/aeln| an ** in the “Ooea Not Appfv** column mean* that you Aawa the definite opinion 
that the description is not at ail suited to the individual i and may be considered the lowest possible rating. 



STATEMENTS. - 



ABLE TO ANOThCR'S 

POINT Of VIEW. 



A GOOD PCPORTCa Of EVENTS. 



CAN MAKE DECISIONS ON H 1 5 0«N 
WHEN NEED ARISES. 



CAUTIOUS IN action. 



anaevtic in his thinkini;. 

constantly striving por new 
knowledge AnO IDEAS. 

GETS ALONG HI TH. PEOPLE AT ALL 
SOCIAL levels. 

HAS SENSE OF HUMOR. 

KNOWS WHEN TO SEEK ASSISTANCE 



CAN GET ALONG WITH PEOPLE. 



memory for facts. 

GETS . THINGS OOnC. 

KEEPS ORICNTEO TOWARO LONG 
TERM COALS. 



CAN COPE WITH EMCRGENCIES. 

MAS HIGH STAHOAROS of 
ACCOMPLI SMMENT. 

HAS STAMINA) can KEEP GOING 
A LONG time. 

HAS WIDE range of IMfORMAriON 



SHOWS originality. 



ACCEPTS RESPONSI eiLITlES. 



ADMITS HIS ERRORS. 



responds well to supervision. 



even disposition. 



ABLE TO DO MIS JO® WITHOUT 
strong Support. 



NOT 


CATEGORIES 


oe- 

SCRVEO 


OOCS 

NOT 

apply 


APPLIES TO A 
L IMtTEO 
DEGREE 


APPLIES TO A 
REASONABLE 
DEGREE 


APPLIES TO AN 
ABOVE AVERAGE 
DEGREE 


APPLIES TO AN 
OUTSTAND I NG 
DEGREE 
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2«. CAU THINK On his FCCr. 
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27. comes \jr WITH SOLUTIONS TO 
PROBLEMS. 
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20* STlMULATrNG TO AS50CIATCS; A 
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ZB. observant. 
30. capable. 
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31. CLEAR thinking. 
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32. COMPLETES ASSIGNMENTS WITHIN 
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ALT.OWABLC TIME LIMITS- 
3»' evaluates self REALISTICALLY. ' 
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34. WELL INFORMED ABOUT CURRENT 
EVENTS. 

SS. DELIBERATE. 
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36. CPPCCTIve IN DISCUSSIONS WITH 
ASSOCIATES. 

37% implements DECISIONS REGARD* 
LESS OF OWN feelings. 

36. THOUGHTFUL OF OTHERS. 

3». WORKS WELL UNDER FRCSSURE. 

40. DISPLAYS judgement. 
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4t GIVES CREDIT WHERE CREDIT (S 
DUE. 

42. HAS DRIVE. 

43- IS SECURITY CONSCIOUS. 

44. VERSATILE. 

49. HIS criticism IS CONSTRUCTIVE. 
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46* able to INFLUENCE OTHERS. 

47. FACILITATES SMOOTH OPERATION 
0F HIS OFFICE. 

4S. DOES NOT REQUIRE STRONG AnD 

continuous supervision. 

49 . A GOOD SUPERVISOR. 

90. LIVES COVER. 
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51. HO.LDS UP UNDER COVER. 
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SECTION V 


A. WHAT ARE HIS OUTSTANDING STRENGTHS! 

He has a highly developed sense of duty and responsltiOJLty. 


a. WHAT ARE HIS OUTSTANDING WEAKNESSES! 

None 
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None 

0. DO YOU rtEt THAT HE RCOUIRCS CLOSE SUftRVISIOMt i ~X J «*» > ^ Ttl . If YES. »HYf 



C. WHAT training DO YOU RECOMMEND fOR THIS INOIVIOUALY ^ 

Because of his ^ast experience any training an^ r a foyenre courses requested hy him 
should be given serious consideration* 



F. OTHER comments (Indicate hero general traits, special skills, spsciiic habits or choxocterlsUcs not covered elsewhere in 
the report but which have a bearing on the effective uUUzoUon of this person). He IS a strODg Estonian patriot 

on occasions, is dlstrubed that, in his opinion, USA is not doing enough to 

check CoDununism* 



SECTION VI 



Kg»d mil dmmc/iptionm bmform r«(in|. Ptacm ” X*’ in 



A. DIKECTIONS: ^amidmr onty *hm mkiil with which the 
person hmm pmrformad tfie dutlos of Ma /ob and rata 
him aecordiniiy* 



DOES NOT PERFORM MIS DUTIES IOEQUATELT, HE IS 
INCOMPETENT. 

barely AOEOUATE in PERFORMANCE: ALTHOUGH HE HAS 
HAD SPECIFIC GUIDANCE OR TRAINING. HE OFTEN 

fails to carry out responsibilities competently. 



N. 



5. 



3. PERFORMS most Of HIS DUTIES ACCEPTABLY, OCCASION- 
ALLY reveals SOME AREA OF WEAKNESS. 

PERFORMS duties IN A TTPICALLY COMPETENT, 
effective MANNER. 

A FINE PERFORMANCE: CARRYS OUT MANY OF Nl$ 

responsibilities exceptionally WELL. 

6. PERFORMS HIS DUTIES IN SUCH AN OUTSTANDING 

manner thaY he is equalled by few other persons 
KNOWN TC the rater. 

IS THIS iNOIVI OUAt RETT ER QUA LIFtEO FOR WORK IN SOME 
OTHER AREAl f 1 wO 1 X I V » » • IF YES. WHATt 



Because of his extensive intelligence 
background he co\ild he assigned tasks 
which are on higher level than that of 
an instructor. 



thm moat approprlata box undar aabatct Iona A,B,C,tD 

taa maid, hit «etj 



DlffECTJOnS; Baaed upon vb.t b« haa at 
and any ether indic.ti.n., your opinion of ihia 

peraon*e attitude toward the agency. 



czn 1. 



CZD 3. 



CO s. 

CUD *• 
CD’. 



NAS AN ANTAGONISTIC ATTITUDE TOWARD THE ORGANI- 
ZATION. .. Wl LL OEFIRITELY LEAVE THE ORGANIZATION 
AT THE FIRST OPPORTUNin. 

NAS STROHG NEGATIVE ATTITUDE TOWARD ORGANIZATION 
...IRKED BY RESTRICTIONS... REGARDS ORGANIZATION 
AS A TEMPORARY STOP UNTIL ME CAM GET SOMETHING 
BETTER. 

tends to have ah unfavorable ATTITUDE TOWARD THE 
organization... BOTHERED BY MINOR FRUSTRATIONS... 
WILL OUIT IF THESE CONTINUE. 

HIS ATTITUDE TOWARD THIS ORGANIZATION IS INDIF- 
FERENT. ..HAS "WAIT ANO SEEf* ATTITUDE... WOULD 
leave if SOMEONE OFFERED KIM SOMETHING BETTER. 
TENDS TO have FAVORABLE ATTITUDE TOWARD 0R6AHI- 
ZATIOH... HAKES ALLOWANCES FOR RESTRICTIONS 
IMPOSED BY WORKING FOR ORGAN] ZaTION. . .THINKS IN 
TERMS OF A CAREER IN THE ORGANIZATION. 
definitely has favorable ATTITUDE TOWARD THE 
ORGANIZATION, BARRING AN UNEXPECTED OUTSIDE 
OPPORTUNITY, WILL PROBABLY ENDEAVOR TO MAKE A 
CAREER IN THE ORGANIZATION, 

HAS AN ENTHUSIASTIC ATTITUDE TOWARO THE ORGANI- 
ZATION. .. W| U probably never COHSIOER WORKING 
ANY PLACE BUT IN THE ORGANIZATION. 



"5^ DJJtECTIWS: Cenaidering ether^ of thia peraon a lore 
and type of maat gnment , hoe mould you rate him on 
potentiaiity for mamumpt ion of greater reeponaibi ii‘ 
tiee normally indic.r.d by promotion. 



D* DIR^TIOMS: Canaidar avcry thing you know .bou< tbia 
poraon Jn aabini poor rating. . akii I in job dutiea, 
conduct on tha job, peraonai character ietice or 
hablta, and apacial dafocta or talanta. 



CZ3 1. 
CZD 



CZl 3- 



I X I •. 

CD »• 
CZ) 



has REACHED THE HIGHEST LEVEL AT WHICH SATIS- 
FACTORY performance CAN BE EXPECTED. 

IS MAKING PROGRESS, BUT NEEDS MORE TIME AT 
PRESENT level BEFORE HE CAN ASSUME HIGHER LEVEL 
OF RESPONSiaillTY. 

IS ready TO Take oh responsibilities of the next 

HIGHER level OF RESPONSIBILITY, BUT MAY NEED 

Training in some areas. 

WILL probably adjust QUICKLY TO MORE RESPONSIBLE 
DUTIES. 

IS already performing at a level of high re- 
sponsibility. 

AH exceptional person who is one of the few who 
should be considered for rapid ADVAHCEHEHT. 



dJ 



definitely unsuitable - he should be separated. 



dJ 



dJ 



CZ3 



OF doubtful suitability... would not have accept- 
ed HIM IF 1 HAD known WHaT I KNOW NOW. 

A barely acceptable employee... definitely below 
average BUT WITH NO WEAKNESSES SUFFICIENTLY OUT- 
STANDING TO WARRANT HIS SEPARATION, 

A TYPICAL EMPLOYEE... HE OiSLPAYS THE SAME SUIT- 
ABILITY AS MOST OF THE PEOPLE I KNOW IN THE 
ORGAN IZATI OH. 

A. FINE EMPLOYEE -HAS SOME OUTSTANDING STRENGTHS. 



dJ 



AN unusually strong PERSON IN TERMS OF THE RE- 
QUIREMENTS OF THE ORGAHIZATIOH. 

EXCELLED BY ONLY A FEW |N SUITABILITY FOR WORK 
IN THE ORGANIZATION. 



SECTION VII 




I CERTIFY THAT I HAVE READ THE ABOVE FINISHED REPORT 









Employ*. 
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